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SOLUTION GUIDE #2

This playbook serves as your strategic roadmap for evolving 

your Third-Party Risk Management (TPRM) program from a 

compliance-driven cycle to an active security function. It’s 

designed for organizations operating at the Periodic TPRM 

stage which is where teams have established a structured 

program that performs recurring assessment cycles.

While Periodic TPRM provides the necessary governance and 

audit trails, it relies on point-in-time snapshots that can leave 

your organization blind to risks emerging between annual 

reviews. Transitioning to Continuous Monitoring ensures your 

team moves from a “defensive crouch” to a proactive stance, 

where risk data is live, actionable, and integrated into your 

daily operations.

From Snapshots to  
Streamed Security

Shifting from annual  
questionnaires to 
continuous, data- 
driven monitoring  
allows teams to  
identify third-party  
risks, rather than 
relying on outdated, 
point-in-time reports.”

2026 Survey Respondent

A Guide to  
Achieving Real-Time  
Supply Chain Visibility
Periodic TPRM to Continuous Third-Party Risk Management
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Staying compliant shouldn’t stop you from 
staying secure. According to our 2026 survey, 
49% of respondents reported that the manual 
busywork required to stay compliant actually 
impedes their security team’s ability to act.

DID YOU KNOW?

The Intended Audience and Value

This guide is for mature organizations aiming to close the “visibility gap” and expand coverage to their  

entire vendor ecosystem.

Area Characteristic of Developing/ 
Defined Maturity

Team Structure A dedicated TPRM team exists, often situated within Risk 
or Compliance departments

Process State Structured annual/bi-annual assessment cycles driven by 
audit and compliance

Technology Use Uses TPRM tools for questionnaire management and 
AI-powered document review (SOC 2s)

Primary Need Eliminate “blind spots” between assessments and respond 
faster to supply chain breaches

Focus Description

Maturity Goal Establish a mature program with a monitoring and incident 
response function that provides a living record of vendor risk

Target  
Audience

CISO, Head of Risk, Security Operations (SOC) Lead,  
Senior TPRM Manager

Primary  
Challenge

Noise from real-time alerts can overwhelm teams, and risk 
posture changes faster than manual reviews can track

Business  
Outcome

Reduced mean time to respond (MTTR) to breaches and 
the ability to verify security posture 365 days a year

The shift to Continuous Monitoring moves the program’s primary 

motivation from audit satisfaction to loss prevention.

While most organizations have moved past basic diligence,  
67% of security leaders still rely on static security audits  
as their primary risk-assessment method. This periodic approach 
creates a false sense of security, as it only captures a single  
moment in time. Transitioning to Continuous TPRM ensures  
you aren’t managing risk based on data that is potentially  
months out of date.

THE STATIC  
AUDIT TRAP
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Expected Outcomes and Impact 

Eliminates the  
“Blind Spot”

Annual assessments only provide a 
snapshot of a vendor’s security. This 
playbook shows you how to move to 
a 365-day view, ensuring you aren’t 
blindsided by a vendor’s security  
decline the day after their audit. 

Operationalizes  
Breach Response

In the wake of major supply chain 
attacks (like Log4j or MOVEit), speed 
is the primary currency. This playbook 
provides the framework to identify 
affected vendors in minutes rather 
than weeks.

Scales Without  
Increasing Headcount

By using automated signals and a 
logic-based rules engine, your team 
can manage a portfolio of thousands 
of vendors with the same level of  
rigor previously reserved for only  
the top 10. 

Area Expected Outcome Business Impact

Risk Visibility 100% Portfolio Coverage: 
Moving from assessing a subset of critical  
vendors to monitoring the entire ecosystem.

Speed Advantage: 
Identifying affected vendors via external data before 
they even self-report the breach.

Operational Scale Automated Triggers: 
Re-assessments are triggered by external  
signals (like grade drops) rather than just  
the calendar.

Optimized Efficiency: 
Reduces manual re-assessment load by using  
automation to focus on actual risk changes.

Incident Response Defined Playbooks: 
Pre-built workflows for supply chain events 
(e.g., Log4j or vendor breaches).

Increased Risk Resilience: 
Minimizing the impact of third-party incidents  
by hardening controls or access before an exploit 
can occur.

Why This Solution Guide is Important

Closing the visibility gap is no longer optional in a landscape of rapid exploitation.
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Basic Diligence

Security reviews  
during contracting

Periodic TPRM

Structured policies and 
annual assessments

Continuous TPRM

Consistent oversight and 
risk reduction controls

Threat-Informed 
TPRM

Proactive remediation  
of supplier security 
issues

LEVERAGING AI TO STREAMLINE AND ENHANCE WORKFLOWS

TITAN Watch

TITAN Assess

TITAN Secure

Where are you  
in your journey?

Prioritize real-time security signals that require a  
response over static documentation that simply fulfills  
a requirement. The goal is to move from “collecting  
evidence” to “managing risk.”

Focus your continuous monitoring intensity on the vendors  
that pose the greatest technical and operational risk. 
Not every vendor requires the same level of real-time 
oversight, ensuring your team remains focused on what 
matters most.

Treat continuous monitoring as a partnership with  
your vendors. Share findings early and use automated 
workflows to help them remediate issues, rather  
than using security scores solely as a “gotcha” during 
contract renewals.

Bias for  
Actionable Data

Risk-Proportionality

Transparency  
and Collaboration

Essential TPRM Guiding Principles

These core pillars ensure your 

program shifts from a static 

compliance exercise to a  

dynamic risk-reduction engine.
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This section outlines a three-step transition from point-in-time assessments to a mature Continuous Monitoring 

program through automated external signals, logic-based triggers, and extended supply chain visibility.

Close the Visibility Gap

Continuous TPRM: How to establish  
an always-on and resilient program

ACTION DETAILED EXPLANATION

External signal 
integration

Integrate non-intrusive, outside-in security scanning data 
into your central TPRM dashboard to provide a live security 
grade for every vendor.

Portfolio-wide 
onboarding

Transition from only monitoring “Critical” vendors to  
onboarding the long-tail of the supply chain to ensure  
no “shadow” vendors go unmonitored.

System of  
record sync

Ensure your Vendor System of Record (VSOR)  
automatically updates when new vendors are added  
by Procurement, triggering immediate monitoring.

To eliminate blind spots, organizations must move from sampling  
a few critical vendors to gaining real-time visibility across the entire 
third-party ecosystem.

100% of the vendor portfolio is covered 
by continuous external monitoring.

MATURITY MILESTONE:  
TOTAL ECOSYSTEM  
TRANSPARENCY

STEP 1

BEST PRACTICE

The “No Vendor Left Behind” 
Policy

Use automated discovery tools to  
find “forgotten” vendors or those  
added outside of standard procurement 
channels to ensure 100% visibility.

Why is remediation so slow? Our data shows that  
60% of organizations take between 8 and 60 days 
to remedy a high-severity issue. The #1 barrier cited 
by 40% of respondents is poor, manual communication 
methods (emails and calls).

THE SLOW COST OF REMEDIATION
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Operationalize the Rules Engine

ACTION DETAILED EXPLANATION

Logic-based 
triggering

Define specific thresholds (e.g., a grade drop from A to C) 
that automatically trigger a request for information or a 
partial re-assessment.

Automated  
outreach

Automatically contact vendors when specific issues (like 
expired SSL certificates) are detected, removing the need 
for manual emails.

Alert tiering Configure the rules engine to prioritize alerts based on 
the vendor’s inherent risk tier so the team only spends 
time on high-impact changes.

Shifting to a rules-based engine allows the program to scale by replacing 
manual calendar-based reviews with automated, risk-driven triggers.

Re-assessments are predominantly  
driven by risk-posture changes rather 
than the calendar.

MATURITY MILESTONE:  
EVENT-DRIVEN ASSESSMENT 
ENGINE

STEP 2

BEST PRACTICE

Risk-Appetite Alignment

Align your automation triggers with your 
internal Risk Appetite Statement so that 
“Critical” vendors have tighter thresholds 
than “Low-Risk” vendors.

When a new critical vulnerability (like a zero-day) is announced, how long  
are you in the dark? 46% of organizations wait between 3 and 14 days just  
to determine if the threat affects their third-party vendors.

THE ZERO-DAY BLIND SPOT
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Secure the Extended Chain

ACTION DETAILED EXPLANATION

4th-party  
mapping

Use automated discovery to identify the technology  
dependencies of your 3rd parties (e.g., which cloud provider 
or CDN your vendor uses).

Concentration 
risk analysis

Identify “single points of failure” where multiple critical 
vendors rely on the same 4th-party sub-processor.

Blast radius 
playbooks

Develop workflows to identify which 3rd parties are  
affected when a major 4th-party provider (like AWS or  
a major SaaS platform) suffers an outage or breach.

True resilience requires looking beyond direct partners to identify hidden 
dependencies and concentration risks within the Nth-party supply chain.

4th-party risk is operationally addressed 
within the standard monitoring and  
incident response workflow.

MATURITY MILESTONE:  
MULTI-TIER OPERATIONAL  
RESILIENCE

STEP 3

BEST PRACTICE

Indirect Impact Prioritization

Prioritize 4th-party visibility for those 
sub-processors that support your 
3rd-party’s ability to handle your  
sensitive data or maintain your critical 
business processes.

KEY WORKFLOW PREVIEW

Automated Risk Detection and Response 
This workflow transitions the team from manual oversight to an exception-based management model,  

where human intervention is reserved for validated risk events.

PHASE ACTION PROCESS DETAIL

1. Detection Monitor Security 
Signals

The Rules Engine continuously monitors external security signals,  
breach notifications, and telemetry for the entire vendor portfolio.

2. Validation Triage Alerts  
Automatically

The system automatically categorizes the event severity and validates  
the signal against the vendor’s pre-defined risk tier.

3. Engagement Dispatch Automated 
Outreach

A request is dispatched to the vendor for clarification, evidence of  
remediation, or a targeted assessment update.

4. Resolution Sync Integrated  
Responses

Validated risks are synced with internal security teams (SOC) to  
adjust access controls or internal defenses based on the vendor’s  
current posture.



8 ©2026 SecurityScorecard Inc. All rights reserved.SOLUTION GUIDE #2: Periodic TPRM to Continuous TPRM

Measurement and  
Next Steps

Measure progress by reporting on these business-aligned metrics:

Key Metrics (KPIs) to Track

REMEDIATION RATE

The percentage of critical issues  
detected via scanning that are  
successfully resolved by the vendor.

VENDOR ENGAGEMENT

Tracks high response rates for  
collaboration and engagement,  
indicating a strong security culture 
throughout the supply chain.

HIGH-RISK VENDOR  
DECREASE RATE

Percentage of vendors that move from 
high-risk to acceptable-risk status due 
to active remediation efforts.

CONTINUOUS  
PORTFOLIO COVERAGE

Percentage of the total vendor portfolio 
currently covered by active, real-time 
external security monitoring.

By transitioning from Periodic TPRM to Continuous Monitoring, your organization moves beyond 

the “point-in-time” assessment and establishes a living, breathing security function. This shift 

ensures that your risk oversight is no longer dictated by the calendar, but by the actual security 

posture of your vendors, allowing you to identify and mitigate threats in real-time.

CONCLUSION

From Snapshots to  
Streamed Security

ELIMINATION OF THE  
VISIBILITY GAP

You replace annual “check-ins”  
with 365-day oversight, ensuring 
that a vendor’s security decline is  
detected the moment it happens, 
rather than months later during  
a scheduled review.

PROACTIVE RISK  
RESILIENCE

By operationalizing automated 
triggers and incident playbooks, you 
move from a reactive “cleanup” mode 
to a proactive stance that hardens 
controls before vulnerabilities can  
be exploited.

SCALABLE ECOSYSTEM  
OVERSIGHT

You leverage automation and a 
logic-based rules engine to extend 
high-fidelity monitoring across your 
entire vendor portfolio, achieving total 
transparency without a linear increase 
in headcount.

The Impact of Your Progress
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YOUR NEXT STEP

Shifting from Continuous to  
Threat-Informed TPRM

The final evolution in your journey takes you from “always-on” monitoring to proactive  

threat defense. While Continuous TPRM ensures you see every change in your vendor’s  

posture, Threat-Informed TPRM ensures you can anticipate and stop an attack before  

it ever reaches your network.

In the final playbook, you will learn how to:

•	 Break the Threat Data Silo: Discover how to unify your SOC and TPRM teams by  
contextualizing global threat intelligence with your specific business risk data.

•	 Prioritize Response via Threat Intelligence: Master the shift from chasing every  
alert to focusing exclusively on vulnerabilities currently being targeted by active threat  
actors and ransomware campaigns.

•	 Execute Independent Risk Actions: Learn how to act on vendor risk signals  
independently of supplier responsiveness—empowering your team to restrict access  
or switch suppliers based on data, without waiting for a vendor to respond.
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