
THE CHALLENGE 
Vendor Lifecycles Overwhelm TPRM Teams

THE SOLUTION 
Technology-Enabled Cyber TPRM Service

The vendor risk management lifecycle overwhelms TPRM teams 

seeking to verify that vendors meet security or compliance  

requirements. Assessment backlogs, untended vendors, and urgent  

reporting timelines expose gaps in an organization’s cyber TPRM 

immaturity. These organizations often face aggressive timelines for 

closing these gaps to satisfy regulators or auditors. 

At the same time, the global shortage of skilled cybersecurity and risk 

professionals has created intense competition for talent. High turnover  

and burnout further compound the problem, as existing staff are often 

stretched thin managing large volumes of assessments, monitoring 

alerts, and compliance demands without adequate support.

TITAN MAX inserts technology and expertise at every stage  

of the vendor lifecycle to drive TPRM outcomes. The traditional  

vendor lifecycle is transformed from an overwhelming quest 

to understand vendor risk to an adaptive experience fueled  

by automation and predictive insights. With TITAN MAX,  

organizations can free up resources for strategic projects 

while advancing their compliance and security goals. 

Powered by the experts using the SecurityScorecard platform, 

TITAN MAX defines strategy, identifies high-risk vendors,  

continuously monitors active threats, and drives vendor  

remediation to strengthen your organization’s third-party cyber  

resilience. With advanced data and workflows, TITAN MAX delivers  

cleared assessment backlogs, higher vendor engagement, and 

continuous adherence to risk management requirements.

SOLUTION BRIEF

TITAN MAX

Managed Services for 
Cyber TPRM Outcomes

TITAN MAX enhances your  
TPRM program by

Streamlining cyber TPRM processes
Reduce the time and effort required to provide cyber  
TPRM deliverables to business and vendor stakeholders

Meeting compliance requirements
Advance the maturity of your supply chain risk  
management program to meet increasingly onerous  
regulatory demands

Mitigating supply chain cyber risks
Drive proactive vendor issue resolution before they  
lead to breaches that impact your data privacy and  
business operations

I don’t have to worry 
about our third party 
risk management at 
this point.
Senior Director IT Manager  
Automotive Parts Manufacturer



ASSESS

Identify gaps in a vendor’s security  

program and the likelihood of the  

vendor encountering a serious  

cybersecurity incident

MONITOR

Leverage threat intelligence,  

trend data, and vendor attack  

surface assessments to gain a 

threat-informed and continuous  

view of third-party risks

RESPOND

Advise your teams and your vendors  

on how to enhance cybersecurity  

posture, reducing breach risks and  

preventing serious incidents

How TITAN MAX Works
Drawing on cyber risk management best practices from organizations such as NIST, TITAN MAX enables  

compliance, continuous cyber risk awareness, and focused risk reduction efforts for monitored vendors and  

organizations. This framework ensures that risk management teams can efficiently assess, monitor, and  

respond to risks across the entire vendor ecosystem.

Most risk management teams face an impossible challenge: properly managing hundreds or thousands of  

vendor relationships with limited staff. The endless cycle of assessments, reporting, and vendor outreach  

consumes valuable resources that could be better used elsewhere.

THE OUTCOMES 

Streamline cyber TPRM processes

•	 Focus on what matters: Your team can offload routine  
risk management tasks and concentrate on high-value, 
strategic initiatives

•	 Automation that works: TITAN MAX automates risk  
assessments, reporting, and continuous vendor monitoring, 
dramatically reducing manual effort

•	 Expertise on demand: Access specialized supply chain  
risk management expertise without expanding your team

TITAN MAX transforms this burden into  
a strategic advantage

Reduction in questionnaire  
review cycle times

Hours saved per vendor  
per year on cyber TPRM tasks

Cost savings over  
do-it-yourself approach

26x

131 

50%

SecurityScorecard has helped us mature our understanding of how events 

occur, what could be potential threats, and how to get in front of them  

before they cause damage.

Cybersecurity Analyst   |   Fortune 500 Services Provider



Meet Compliance Requirements  
with Confidence
Regulators and standards organizations now recognize that cyber risks can cascade through supply chains,  

affecting entire industries. As a result, they’ve created stringent supply chain risk management requirements  

that most organizations struggle to meet.

•	 Audit-ready documentation: Every vendor interaction, assessment, and 
remediation effort is automatically documented, creating clear audit trails 
that demonstrate due diligence

•	 Incident response readiness: When security incidents occur, TITAN MAX 
helps you determine the broader impact on your organization and meet 
time-sensitive reporting requirements

•	 Quantitative management tools: Objective, data-driven insights pinpoint 
gaps, track progress, and focus your attention on the areas of highest 
maturity improvement

TITAN MAX accelerates cyber TPRM program  
maturity improvement

ISO 27001

NIST 800-53

NERC CIP

CMMC

SOC 2

DORA

GDPR

NIS 2

SUPPORTS MULTIPLE  
FRAMEWORKS  
AND REGULATIONS
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Supply chain breaches have become the fastest growing concern for organizations, with attacks through third 

parties increasing by 100% year-over-year and costing 40% more to respond to than first-party breaches. Yet 

TPRM teams don’t have the capacity to collaborate with vendors on remediating issues before they are exploited 

by threat actors. 

Mitigate Risk of Supply Chain Disruptions

•	 Preventing supplier-related downtime: TITAN MAX continuously 
monitors third-party risks using to detect issues that can be  
exploited by threat actors

•	 Ensuring business continuity: TITAN MAX develops and executes 
supply chain incident response plans that reduce potential entry 
points for attackers 

•	 Mitigating concentrated risk: Advanced security assessments 
help identify vulnerabilities in nth-party systems that could impact 
your critical business functions

TITAN MAX strengthens  
operational resilience Reduction in high risk vendors

Increase in vendor critical issue 
remediation rates

Increase in vendor engagement

7x

2x 

9x

I invested in TITAN MAX because I would never be able to replicate  

the quality of that team and of the outcomes they deliver.

Senior Director, Third-party Cyber Risk Management   |   Global Healthcare Company


